[LEAD SCHOLARS 2018-2019]

UBIQUITOUS REQUIREMENTS CLASS SPECIFIC REQUIREMENTS
Every LEAD Scholar will be required to complete the FIRST YEAR SCHOLARS: RISING LEADERS
following on a monthly basis: 1. Explore campus/community involvement and identify
e Attend one (1) Extra Leadership Learning leadership role(s) for sophomore year
Opportunity (ELLO) and submit 2. Meet with junior mentor at least once a month
documentation before midnight the last
day of the month SOPHOMORE SCHOLARS: ACTIVE LEADERS
* Attend and participate fully in one (1) LEAD 1. Participate in at least one leadership role in campus or

Scholars workshop
e Attend and participate fully in one (1)
LEADALL event (event with all LEAD
scholars; see annual timeline below) JUNIOR SCHOLARS: MENTORING LEADERS
e Make necessary progress on class specific 1.
requirements and submit documentation
before midnight the last day of the month

community
2. Design and execute LEADALL community service

Meet with first year mentee at least once a month
2. Design and execute as host or co-host at least one (1) LEAD
Scholars Workshop

SENIOR SCHOLARS: LEADING LEADERS
1. Assume leadership role (officer, advisory board or committee
chair) within program
2. Design and execute campus wide LEADALL events

ANNUAL CONSEQUENCE SYSTEM

Every scholar has two annual “Free Passes” to miss events without any

justification or alternative/make-up event requirement.
We encourage scholars to save these two free passes/absences for general sick
days (w/o doctor’s excuse) or for important personal plans (like a weekend
away, family holiday or celebration, etc.) instead of using them “just because”
but they can be used at every scholar’s own discretion.

Failure to attend a required event because of a true emergency or for a
pre-approved reason from the list below will result in an event
alternative to complete.

*Scholars can pre-approve absences for the following reasons and
receive alternative accommodations at no penalty:

e [llness/surgery with documentation from doctor/hospital

e Direct academic class conflict (the actual class session is in conflict)

e Mandatory athletic conflict for student athletes (w/documentation)

e University conference attendance (representing University and/or paid for
by University)

e Work conflict where the student has provided a written statement from
their employer where the employer confirms the employee asked more
than two weeks in advance for the time off and was denied the time off
request by the employer

After using both “Free Passes”, failure to attend a required event (not
pre-approved or a true emergency) —or- failure to complete the
alternative event by deadline will result in a Written Warning

Two written warnings will result in a termination notice (pending
opportunity to appeal to the LEAD Scholars Advisory Board).

Inconvenience or preferring to do something else are not reasons for
alternate accommodations.




